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¢ Parting Shots..




| willmake excuses right up front. | was in Australia and New Zealand for
a month and my “staff” did not pick up the slack (also not many of you
took up my cry for “Help!” in the March newsletter), so the May
newsletter is a bit skimpy. Oh well, there are still write ups on a New Trip
Leader (thank you Ward), a reference to a boot review, one trip report
and photos from the Mountain Hiking School. Hopefully, things will kick
back into full swing during the next couple of months.

Scoftt Farquhar

As | do in every newsletter | would like to welcome the 11 new members that have joined
the Fort Collins Group since February (see the next page for the listing). | would also like to
apologize, to Sue White who joined in February and did not show up in the last newsletter.
Sorry about that, I'm sfill trying to frack down why you did not show up on the report of new
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Michael Hall Chris Snyder

Sandra Kosht Amy Randell

F. Chickering Rachel Miller
arah Myers

Leticia Campos
Nathan Smith
John and Ann Blair




By Ward Whicker

In the March 2016 issue of this newsletter, | outlined what it takes to

become an official CMC leader in the Fort Collins Group. In that

message, | ended with a promise to discuss what it takes for current

leaders to become a better at it, or even to be considered exceptional

by members and peers. My foundation for this discussion is based mainly

¢ on the experiences of participating in many trips where | could observe

and learn from other leaders, and from my own efforts of frying to

_ become a better leader. For me personally, this goal has been aided

S significantly by truly enjoying the process of leading, by having more time

" to explore new geographic areas and learn new skills, and from having
several CMC friends (informal mentors, actually) whom | continue to learn
from just by sharing fime with them in the mountains.

My foundation for daring to offer what | think it takes fo become a special leader is based on

——




Be a great communicator. Leading a great trip is very dependent on excellent
communication before and during a trip. Be prompt in responding to inquiries about a trip;
Make very clear what is expected in terms of skill, fitness and preparation; Provide prompt
updates in terms of roster changes, weather forecasts, current conditions and logistical details;
Be clear & forceful at the beginning of a frip about the ground rules of staying together,
looking out for one another, and what to do in an emergency; Communicate freely during a
trip, and make sure to encourage all participants to promptly reveal any needs or problems.

Make smart decisions. Many things can happen on a frip that require leadership and
decision-making. Such things include actual or potential weather changes, injury, fithess
and/or skill level differences among participants, differences in risk tolerances, equipment
failures, unexpected hazards, etc. The over-riding principle for trip leaders is to make decisions




Be patient and encouraging. Leading a group of others is a privilege, but it is quite different
than going out informally with a couple of well-known friends of similar abilities. CMC leaders
have a significant responsibility to each person they have agreed to lead. This means doing all
one can to ensure the comfort, safety and hopefully the success, of each group member. It
also means being patient and understanding, as well as encouraging, to those in need.
Setting a reasonable and appropriate pace is critical (see the October 2010 issue of the Group
Newsletter: http://www.fortcmc.org/newsletters/CMCOctober2010.pdf ). Take time to deal
with any problems right away, instead of waiting for them to possibly get worse.

Share trip responsibilities. Effective leaders ask & trust others to share responsibilities. Inviting
another leader to co-lead a trip is not only good insurance, it also demonstrates trust and
respec’r Itis a way ’ro ge’r a more- experlenced mountaineer ’ro be there if needed in serious




Share knowledge. Most participants on trips like to learn new things. If you have knowledge
about, for example; the areq, the terrain, plants and animals, geology, fravel techniques,
potential hazards, etc., feel free to stop occasionally and share such information. Invite other
participants to do so as well. Of course, it is usually wise to keep such information exchanges
short & to the point.

Lead a variety of trips. By leading trips, one can get to know quite a good number of CMC
members who participate. By leading trips encompassing a wide variety of travel modes and
levels of difficulty, one can get to know a much larger segment of the CMC membership. This
is very beneficial to the leader because knowing the abilities of many participants can help
greatly in forming trip rosters that are compatible. This is also beneficial to trip participants
because as they get to know and trust a leader, they are more I|ker to be willing to expand




Bob Dietz
Program Director

What: May Program

Where: Senior Center

When: May 25, 7:00 PM

Who: Fort Collins CMC Members AND Public Welcome

For more than two decades Roger was the Northern Newsroom Reporter for
9News in Denver, covering many stories in Rocky Mountain National Park and the
Colorado Rockies. Some of his stories have aired on NBC Nightly News, The Today




What: Annual Picnic

Where: Rolland Moore Park — Shelter #2
When: June 22, 6:00 PM

Who: Fort Collins CMC Members




By Ward Whicker

This is to formally welcome JoAnn Herkenhoff to our great group of Photo by Clint Baker
official CMC leaders in the Fort Collins Group! Many in the FC-
CMC know JoAnn as she has been very active in the Group,
having served three years as Activities Director, several years as an
instructor in the Mountain Hiking School, and she has participated
in many hikes, ski tours, and snowshoe trips. JOAnn has extensive
year around experience in the great outdoors, is very fit and
athletic, and is a real joy to know and spend time with. She
currently works as Development Officer for the Poudre Valley
Hospital and Medical Center of the Rockies Foundation.

JoAnn's Leader-in-Training (LIT) trip was completed April 24, 2016
with a group of 9, including Mark Lorie, Corolyn Hommond Sue
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As expected of a LIT, JoAnn conceived & planned the hike, and scouted part of the route
ahead of time. She and | entered the trip on the CMC website calendar, and JoAnn
handled all correspondence with prospective roster members. She made the important
efforts to assure that all participants were qualified and fit enough for the trip. The frip filled
fairly quickly, but with some last-minute cancellations (some due to recent snows and a
forecast of snow and strong winds) we ended up with all those who wanted to participate
despite the challenging weather forecast. The frip was changed from a hike to a snowshoe
due to unexpectedly deep snows above 92000'. JoAnn handled arrangements for the car
pool and we arrived at the TH about 8:20 am. She made the appropriate comments and
infroductions at the TH, then led the entire hike. She was very attentive to keeping the
group together, checking on individuals, and taking short breaks when needed for clothing
adjustments, hydration, snacking, etc. JoAnn was very comfortable with all the terrain,
snowdirifts & downed tree obstacles encountered and in her interactions with trip
....... Ne returned to - 1C cidents, and all parficipar




In summary, JoAnn performed her LIT trip in an exemplary manner, and all on the
trip were very impressed with her leadership and people skills. After completion of
a Wilderness First Aid Course in May, she will be officially added to CMC's roster of
active leaders. | expect that JoAnn will continue to improve her already
considerable mountaineering skills, and to lead a variety of trips for our Group.
They will likely range from trips of interest to a large number of our members, as well
as to those that will likely require exceptional fitness of the participants.

Photo by Clint Baker




The attached link takes you to a review of Hiking Boots by Outdoor Gear Lab. Note
that to see the entire review you need to click on the “tabs” (Overview, Ratings,
Price vs. Value Chart, Buying Advice, and How We Test). Of course they have not
reviewed every boot on the market (they did not include my favorites which are
Zamberlans), but it does give you a good idea of some good boots available. If
nothing else the Buying Advice section is worth reading. Note that | personally sfill
buy leather boots that | can use both where a lighter hiker would be ok, and with

crampons where a heavier boot would be better. It's just the compromise that |
make. Enjoy!

http://www.outdoorgearlab.com/Hiking-Boots-Reviews
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By Scoftt Farquhar

Stats; 5.6 miles, 800 ft elevation gain, Time on trail 6 hr
Leader: Scoftt Farquhar

The area had not had much snow leading up to the frip and
things were looking a little bleak. This led to a few folks to backing
out due to snow condition concerns. However, | convinced a few
brave souls that | would still be going come heck or high water (or
should | say heck or low snow) so the frip was on!

My confidence was boosted just a little when NOAA predicted 1
to 3 inches of snow the evening before the frip. | was not sure
about road conditions, but | still set an early start time to avoid
warm conditions predicted for later in the day (read on - you will
see | was lucky that | had done this). On the day of the trip, six

skiers fured up bright and earty fo join me on the frp fo




To minimize the discomfort we quickly drove back to the
Meadows Trailhead to leave a car and zoomed back to
the Zimmerman Lake Trail. The drivers then slapped on their
skis and we started the trip. The trail climbed steadily up
from the trailhead, but the conditions were wonderful. In
the woods we were protected from the wind, we had 3-4
inches of soft powdery snow, and the sky was blue. Life was
good.

At the top of the hill the group stopped to take in the view
and snap a few photos, we then made our way to the lake
“to see what we could see”. Conditions were still very

good as the group started down the long and winding

path through the woods. When we entered the wilderness
area the trail was a bit hard to follow becouse the new :
n“_ y and the trail signs are : . OnLokeZ|mmermon
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A little off frail

| thought we were all having fun making our way down the
hills and through the trees, right up until we stopped to
“regroup”. | knew the last of the group were not far
behind, but after waiting a significant time | decided to ski
back to see what the issue was. It turns out that one of the
participants did not feel well. We were a bit more than 'z
way through the trip and it was more downhill in the
direction we were going so the decision was made to
continue to go slowly forward. One of the participants was
carrying a small set of “cat paws” (small snowshoes) and
the woman felt better using them than her skis so she made
her way slowly down the trail on them.

The trip continued, on the fun sections folks sped down
through the curves then waited to regroup. Due to the
slower pace we did not get to do the off trail runs that |
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In the end we made it safely to the trailhead where | gave
the woman something to settle her stomach (she was
afraid it might make things worse on the trail) and we
loaded up the cars for the trip back home.

So it was not a perfect day. However, we had great snow,
sunny blues skies, and it was a great group. | cannot say
enough about how patient the group was given the
situation. They stayed together and waited for the person
that was having issues without complaint (well at least not
by the time | came up on them ©). Thanks




By Scott Farquhar

It has been another great year for the Mountain Hiking School. So far eight students have completed
their graduation hike and six more are planning to participate on their graduation hike in early June.
Congratulations to all the participants! Thank you David Wasson for once again running this program.
Thanks also go out to the other instructors involved; Joe Allen, Scott Farguhar, Chris Haugen, Jo Ann
Herkenhoff, Britthey Pennington, and Ward Whicker (wait am | suppose to thank myself?).

Photos by Scott Farquhar
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Photos by Brittany Pennington
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Photos by Brittany Pennington




Photos by Timo Nagel



